1. Purpose

3. Priorities

5. Proofing
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Whether this is at classroom,
department / subject lead or school
level the first question is what is the
purpose for using G-Al?

Are there things that the institution
is doing / prioritising? Are there

things that you want to prirotirise?

Good use of G-Al needs time to proof
/ check the results - do you have the

time / knowledge to do this?

4. Prompts 2. Practicalities

6. PD Needs

An implementation model

What G-Al technology are you
aware of? What technology do you
have access to? Is anything

mandated by your institution?

What do you know about prompt
engineering - using prompts to get

the best from the technology?

Why support or training do you
need? Can this be self-undertaken

or do you need wider support?



