N A S A C R E

Treasurer’s Report for the Year 2005

I must first offer apologies if I am not able to be present at the AGM itself.  My daughter is to be married in Newcastle on Tyne on Saturday 6th May, and we may already be there, or on our way, on the day of the AGM.  I have been able to prepare the accounts for 2005 in time for a summary of them to be distributed with the other AGM papers, with some explanatory notes.  I trust that the summary and the notes will by and large enable people to follow NASACRE’s financial activities over the year reasonably well.  I am happy to respond to any questions about the accounts prior to the AGM via the link to the Treasurer on NASACRE’s website, or otherwise.

In broad terms, the year has been a positive one financially, with an effective trading surplus of £3,320.50, in spite of increased expenditure.  We have benefited from an enhancement of our regular income thanks to the substantial increase in the Annual Subscription, as voted for at last year’s AGM, which has been feeding into our accounts from October 2005.  In addition, both the AGM and the more recent Conference in Bristol have covered their costs with a bit to spare.  Local Authorities seem gratifyingly to have accepted the Annual Subscription rise without hesitation.

On the expenditure side, in 2005 we took on board the full year’s cost of our termly NASACRE News, which used to be covered by Westhill RE Centre when this was still operating under the aegis of the Westhill Trust.  We were prepared for this additional cost, but so far it has proved to be less expensive than we anticipated.  During the year, NASACRE set up its own website, for a fee of £500.   The only other feature of note here is the increase in travel costs for members of the Executive.

It is now feasible, and indeed necessary, for us to outline the budget situation for this present year.   (We assume that events such as the AGM will be self-financing, and we will not include them here.  Likewise, though the money will pass through our accounts, the NASACRE/ Westhill Awards are not part of the budget proper.)   For 2006 a new factor must be added in, a sum of £3,500 p.a. payable to Birmingham University, for the secretarial support NASACRE receives.  Your Executive has agreed to this arrangement.

We may expect income to be around £10,000 p.a. from Annual Subscriptions.  On the debit side we have NASACRE News
    £5,000




 RE Centre Secretary
      3,500




 Travel


      2,500




 Executive Meetings
      1,000




 Miscellaneous
      1,000   (other admin, subscriptions)







  _______







  £13,000

With prudent good housekeeping we may be able to save a little bit here and there, but we are facing a budget deficit of around £3,000.  Our reserves, gradually built up over the years, will enable us to continue for a few years at this level, but this is not an ultimately acceptable scenario.  Clearly a rise in the Annual Subscription would be one possible course of action.  However, your Executive has agreed that in the light of the large increase in the Annual Subscription for this academic year, we should not propose at the AGM a further substantial increase for 2006/7.  Rather, we think it appropriate to keep the Annual Subscription at £75 per SACRE for 2006/7, and to give notice that we intend to propose an increase for 2007/8 at the AGM in 2007.  Meanwhile, we will be monitoring the financial situation as it develops.  (What are our reserves?  There is no exact answer, but the combined bank account dipped below £10,000 in the course of the year.  This is as good a marker as any.)

Rev. Preb. Michael Metcalf

Treasurer, NASACRE

