 [image: image1.png]


  NASACRE Plan for strengthening SACREs

In March 2007 the NASACRE Executive submitted a plan to the RE Council for the strengthening of SACREs, as part of the REC’s bid to the DfES for an RE Strategy.  The introduction to the document described the unique role of local SACREs and set out their responsibilities; it also highlighted the areas for development as reported by Ofsted in its report of November 2004 and drew on findings of the more recent Ajegbo report on ‘Diversity and Citizenship’.

The plan was underpinned by the following rationale:

· The principal objective of SACREs is to ensure the entitlement of all pupils to high quality religious education and collective worship;

· SACREs themselves have an entitlement to appropriate support to enable them to achieve the above effectively;

· The purpose of these proposed activities is to empower both individual SACRE members and local SACREs to be more effective in meeting this objective;

The plan had five main objectives: 







A: Recruitment and training of SACRE members; 






B: Strengthening of partnerships between SACREs & Local Authorities;   



C: Continuing professional development of SACRE members and self-evaluation of   SACREs;

D: Promotion of community cohesion;





E: Building the capacity of the NASACRE. 







Arrangements for monitoring the effectiveness of the plan were set out in an appendix.








These proposals covered a total of ten main areas for improvement:

1. Recruitment of SACRE members;
2. Training for new SACRE members including representatives of all committees;   Chairs and Clerks;

3. Training of serving SACRE members; networking SACRE members and supporting them, individually and collectively;

4. Identification and implementation of Local Authorities’ (LA) responsibilities for SACREs;

5. Effective practice in the roles and duties of SACREs;

6. SACRE’s role in monitoring of religious education provision and standards, and the quality of collective worship;

7. SACRE Self Evaluation;
8. SACRE Annual Reports;

9. Strengthening contribution of SACREs to the community cohesion agenda;

10. Building the capacity of the NASACRE.

It was emphasised these areas represented crucial aspects of SACRE practice which, in some local authorities, needed improvement in order to ensure quality provision for pupils’ learning and bring all SACREs up to the standard of the best. 

Proposed action included:
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producing leaflets to publicise the importance of SACREs and their work;
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encouraging LAs to publicise the work of their SACREs with schools, Elected Members and the local community.
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facilitating a national network of faith community leaders to co-ordinate their community’s representation on SACREs and to champion the role of RE and the work of SACRE in contributing to community cohesion locally; 
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publicising the outcomes of the pilot training programme for new minority faith representatives to all SACREs, for information (see evaluation report);
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building on the training programme for new faith representatives to cover all SACREs in nine government regions, one region per term.
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establishing an annual regional conference for SACRE chairs;
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developing training materials based on the pilot and publishing them on the NASACRE website for local use, to include sections for new Chairs of SACRE & clerks;
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providing a programme of training in each region for existing SACRE members, including workshops on self evaluation as part of the training portfolio;
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setting up regional half-day forums for SACREs and encouraging local SACREs to collaborate on specific initiatives;
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producing and publishing A Handbook For The Effective SACRE;

[image: image12.png]



providing an annual training event for Agreed Syllabus Conference members prior to the review of their Agreed Syllabus to supplement the Handbook for the Effective SACRE;
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working with Ofsted to revise the SACRE Self Evaluation Guide to include LAs’ responsibilities;
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encouraging discussion nationally about the effectiveness of the partnership     between the LA and SACRE;
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requesting clarification and guidance from DfES on local authority responsibilities (e.g; efficient clerking/ availability of data) to be sent to all chief officers;
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encouraging QCA to challenge any LA whose SACRE is non compliant re: annual reporting;
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establishing a baseline entitlement for resourcing the work of SACREs and ASCs; publishing and effecting a formula for funding;
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encouraging all LAs & SACREs to fund professional support to monitor the effectiveness of their agreed syllabus;

[image: image19.png]



securing adequate funding to enable SACREs to be effective in monitoring standards;
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encouraging LAs to make data available to SACREs and provide training for SACRE members on how to understand the data;
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establishing clear guidance for SACREs on monitoring standards through, e.g. Five Year Agreed Syllabus Monitoring Cycle (see appendix C);  
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building on the monitoring pilot to set up an online programme, on the NASACRE website, to analyse data from schools’ RE self evaluation, in order to inform SACRE monitoring, provide schools with local and national data against which to compare their own results and provide an annual national summary for all interested groups; 
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building upon the pilot Ofsted inspections of SACREs, through sample external monitoring, to validate SACRE self evaluation; 
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encouraging SACREs to include outcomes of self evaluation processes in the annual report, with relevant documentation made public;
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producing examples of SACRE development planning and annual reports, based on self evaluation processes, and publish in The Handbook For The Effective SACRE; and on the website, with commentary, with advice on how to make best use of reports to publicise the work of SACREs and offer effective advocacy for RE and CW through newsletters, websites, conferences; 
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setting up a research project to develop a pedagogy for promoting harmony and community cohesion through RE, as indicated in the Ajegbo report, with exemplars of good practice, and publishing as classroom materials;
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producing an advisory leaflet to raise SACRE awareness of the nature and purpose of the LA’s Children and Young People’s Plan and publish as a supplement to SACRE News;
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building on the successful Westhill Foundation funded initiatives in the Young People’s Faith Forum projects, supporting individual SACREs to undertake projects encouraging dialogue between young people of different backgrounds;
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sharing good practice exemplars through the SACRE News, through conferences and on the NASACRE website; 
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establishing professional and administrative support for the work of NASACRE to enable it to carry out necessary duties to provide greater support than is currently possible, as outlined in these proposals;
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upgrading the NASACRE website to:

· host the RE self-evaluation facility;

· host paperwork and materials from the training programme, master copies of leaflets etc.;

· increase opportunities for SACRE members to share experiences and discuss good practice;

· provide support by strong SACREs or individual representatives to those in difficulty or needing support;

All these proposed activities were set against clearly identified targets, with time scales, success criteria and costings. 

NB: a suggested model for SACRE monitoring, using the agreed syllabus cycle, was appended to the plan and is attached here.

JEG

April 2007  

APPENDIX C: An Example of 
APPENDIX 1

SACRE Monitoring through the Agreed Syllabus Cycle
	Year
	Cycle activity
	Through, for example:
	Ongoing activities
	Resources



	Agreed Syllabus
	Review 


	· critical evaluation of existing agreed syllabus;

· awareness of potential impact of NFRE on raising standards;
	Analysis of public examination data annually;

Analysis of end of KS data;

In-service training for SACRE members on interpreting and using data;

In-service training for SACRE members on use of school SEF;

Year on year budget planning for cycle activity incorporated in SACRE Development plan

 
	Adviser days;

Accommodation for meetings;

Supply cover for teachers’ working groups;

Travel expenses for attendance at meetings;

Publication costs for revised/new agreed syllabus.

	Agreed Syllabus + 1
	Evaluating initial impact of syllabus 


	· sampling school plans;

· questionnaires to schools;
	
	

	Agreed Syllabus + 2
	Evaluating ongoing impact of syllabus 


	· sampling pupils’ work;

· questionnaires to pupils;

· interviews with pupils;
	
	

	Agreed Syllabus + 3
	Evaluating embedded impact of syllabus on standards 
	· use of the RE Self Evaluation Form in eg:10% of schools


	
	

	Agreed Syllabus + 4
	Preparing for review 

 
	· school survey/focused consideration of particular areas of AS effectiveness
	
	

	Agreed Syllabus + 5
	Review


	· setting up ASC; 

· questionnaire to schools and analysis of responses;

· analysis of available and useful data over 5 years of AS;

· analysis of local community demographics to ascertain appropriate coverage;

· survey of national developments in RE;

· rewriting syllabus, if required;
	
	

	At any time, if there is a need
	In depth evaluation of provision and standards in any key stage as necessary, eg: in KS 3 where GCSE standards have dropped.
	· analysis of school(s) results;

· analysis of school(s) RE SEF returns;

· analysis of percentage of specialist/ non-specialist RE teaching;

· survey of specialist/non-specialist subject leadership.
	
	














