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Notes to the Accounts

1. The Deposit Account was closed during 2005, and the balance added to the Current Account.

2. This is a new item in the Accounts, arising from the need to “buy in” the RE Centre Secretary’s time from Birmingham University.  It was mentioned at last year’s AGM.

3. More than half of this figure derives from the cost of the three mailings of SACRE News.  We have initiated a coding system to enable us to track this cost more accurately in future.

4. This includes subscriptions to EFTRE (European Federation of Teachers of RE), the RE Council, and the Inter-Faith Network.

5. Two separate grants from the Westhill Trust were received during the financial year, that for 2005/6 having been delayed for administrative reasons and therefore appearing in the current year.

6. This slightly puzzling entry arises because two payments fell outside the financial year:  in 2005/6 one SACRE requested early payment of their £4000 Award (see 2005 Expenditure), and our cheque for one Award of £3500 in 2006/7 was not presented to the bank for cashing until January this year.

Treasurer’s Report to NASACRE AGM, May 8th 2007

I am pleased herewith to present my Treasurer’s Report for the Financial Year 2006.   In broad terms there was an apparent trading deficit of nearly £600, while at the end of the year there was a balance of nearly £20,000 (taking into account that there was a large uncashed cheque outstanding).  During the year, the bank balance at one point dropped close to £10,000, but did not dip below this.  In financial terms, this means that the year has been relatively successful, and NASACRE’s financial status remains quite buoyant.

While there is little in the accounts which requires comment, monitoring NASACRE’s financial position is not entirely straightforward, as the monetary activity generated by events such as AGMs and occasional conferences tends to straddle two (or more!) financial years.  Similarly, the receipt of Annual Subscriptions for any particular year falls across two successive FYs.   In 2006, the apparent trading deficit is more than balanced by the fact that during the year NASACRE paid the substantial final invoice for the December 2005 Conference (Forum), but most of the fee income for this had been banked before the end of 2005.

A particular complication in 2006 has been the processing of the Westhill/NASACRE Awards, with two tranches of grant having been received and with neither tranch, including the subsequent Awards payments to individual SACREs, being contained neatly within the year.  This means that both the opening and closing bank balances are misleading in terms of giving an accurate picture of the overall financial position.  I have separated out the Awards transactions from NASACRE’s Ordinary Income and Expenditure for the sake of clarity, but this has led to the need for a rather awkward adjustment within the Reconciliation of Balances. 

At last year’s AGM, a notional outline budget for 2006 was tabled, and it is good to report that not only was the budget reasonably accurate in its forecast, but also that expenditure was slightly less than anticipated under some heads, through prudence and good housekeeping.   The budget forecast a potential trading deficit of up to £3000, discounting any surplus or deficit from NASACRE events.  As it happens, recent events have produced some welcome significant surpluses, and in addition more Annual Subs had been paid by the end of the year than in previous years.  Overall, the effective trading balance for the year is therefore a modest plus.

However, income from events may be unsustainable, while the increase in early payments of Annual Subs is a “one-off” benefit, which may adversely affect the following year.   Moreover, there may be increased expenditure on travel and meetings costs due to the anticipated development of NASACRE’s work.  Leaving aside any potential income from events, I judge that we are facing a trading deficit of approaching £3000 again in the current Financial Year.  For this reason, with the approval of the Executive Committee, I am 

bringing to the AGM a proposal that the Annual Subscription should be increased from £75 to £85 for the Academic Year 2007/8.

Rev. Preb. Michael Metcalf,

Treasurer, NASACRE

RE Update 2007 for NASACRE – from Mark Chater, QCA 

This is a summary of RE and RE-related activity by the QCA. In 2006 and early 2007, the major themes of the QCA’s work on RE have been:

· The non-statutory national framework for RE: Continuing to disseminate and support the framework for RE with partner organisations and publishing units of work to exemplify it

· RE and the changing secondary curriculum: Extending the relevance of the framework and participating in the proposals for a revised secondary curriculum

· Supporting the work of SACREs: working with NASACRE and the RE Council to support SACREs and spread good practice 

· Developing guidance for Agreed Syllabus Conferences: working with a small group of writers to give clear guidance on how agreed syllabus conferences conferences are expected to make use of the non-statutory national framework 

· Spiritual and moral development: Providing guidance on spiritual and moral development across the curriculum 

· GCSE criteria: Beginning the process of revising the criteria for GCSE 

· Partnership with the RE and other communities: some details of the wider aspects of the programme adviser’s work 

	Key RE messages from the QCA are:
· The secondary curriculum is changing and RE, based on the framework, is a vital part of it

· Curriculum change brings greater diversity and collaboration between subjects, more emphasis on Every Child Matters and a focus on skills and concepts, supported by relevant content

· RE is improving rapidly but still has challenges to face in teaching, assessment and planning

· Regional and national structures and strategies for RE need to be fit for the purpose of improving the subject 


	Mark reports:
When I started this job in April 2006, it was already clear to me that SACREs are a vital part of effective RE provision, as well as serving wider positive purposes of social cohesion and the celebration of diversity. It has been an important part of my first phase in this job to visit as many SACREs as possible, get to know people, communicate QCA messages of support on RE and listen to people’s achievements and concerns. When I’m invited, I try to accept. So far, I have combined SACRE visits with spending time in schools, having excellent, thought-provoking conversations with teachers and pupils. As time goes on and the work changes, I am aware that I shall not be able to accept every SACRE invitation. If SACREs wish to see me, it helps if they can join together regionally to invite me to a larger event. I use these events to listen to news of SACRE achievements and concerns, and to communicate key QCA messages about the curriculum and about RE’s place in it. My thanks to all those who have chaired meetings, welcomed me, given me hospitality and had dialogue. 


Mark Chater, Programme Adviser, QCA
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