NASACRE AGM 2008

Secretary’s Report
It has been a busy year in the engine room of the association!  The Chair’s report details much of the activity undertaken, since the last AGM, by members of the executive on your behalf.   Through regular meetings and a great deal of telephone and e-mail contact, the officers and executive members have sought to support SACREs in a variety of ways and raise NASACRE’s profile nationally.
The recruitment and training programme

One of the most significant activities this year has been NASACRE’s contribution to the RE Council’s bid for an RE Strategy and particularly the programme of recruitment and training of SACRE members.  The history of this initiative has been long and somewhat protracted, but there is now a positive update to share with you.  You will know from the Minister’s speech to the SACRE conference in January that one million pounds has been earmarked for the development of religious education, including building the capacity of local SACREs.    Whilst this is good news, unprecedented for the subject in fact, it falls considerably short of the hoped-for amount detailed in the REC’s Strategy bid.   In consequence, following a great deal of careful thought, a new plan has been devised which begins to address the SACRE issue, in line with these severely restricted resources.  This, then, is a reworked proposal for the extension of the initiative during a two year period; it comes from the NASACRE Executive in partnership with Brian Gates, Chair of the RE Council, and Marjorie Crombie, the pilot recruitment officer.

The amount allocated to the recruitment and training programme is £50k per year for two years.  It sounds a lot of money but, building on the successful pilot, we had great plans for so much more!  It has been decided that it will not be possible to work in all nine government regions, as was originally planned but, over the two years, the project will target those areas of England not covered in the pilot.  Costings have been based on an optimum number of thirty delegates per training cohort.
The plan also takes account of issues raised in the evaluation of the initial pilot, for example the necessity to support the introduction of SACRE members into their SACRE and some awareness-raising for the SACRE to which they are going.  It is also hoped it will be possible to meet the need for a lasting legacy of materials that can be used to strengthen SACREs after the project has ended.

Background to the programme:
In discussion with the Chair of the REC and the pilot recruitment officer, it has been decided that, given the scope of the resources available for this work, the recruitment and training programme will target only potential new SACRE members.  In order to maximise the impact of the programme, where there is a geographical proximity and potential numbers will allow, two regions will be grouped together into a training cohort. Two cohorts will be trained in each year.  One training cohort each year will be inclusive across Group A (i.e. to include Christian denominations represented in that group) and the other will be confined to recruitment from minority faith communities, as in the pilot.  The impact of this will be evaluated at the end of the first year. 
It has also been decided to establish a reference group comprising representation from the ‘main’ religious communities to be used as a reference point and a resource.  This group will only meet once per year but members will be asked to make themselves available for advice between meetings.   The group will be identified and meet in late April/early May 2008.

Targeting recruitment
The work has been planned with sensitivity to local and regional contexts.  It is in the interests of everyone concerned to have these key variations recognised.   A database of national organisations for each of the minority faith communities relevant for SACREs, together with regional and demographic variations, has been compiled.  

Thanks to your help, a database of current vacancies in all SACREs has also been developed and will be used extensively to target recruitment when it starts later this term.  To date, vacancies registered on the database identify: 33 across Group A in the SW region; 30 from minority faith communities on SACREs in the East of England and the South East regions combined; 29 across all communities of Group A jointly in the East and West Midlands and, in the NE and Yorks and Humberside regions, 32 excluding Christian representation. As part of this data collection, necessary updating of the NASACRE database with details of the clerk and chair of every SACRE has also been undertaken.  
Verifying the accuracy of this information will form part of the preparation for each of the phases and the databases will be maintained.   The possibility of making an individual SACRE’s details available to that SACRE through the NASACRE website is being be explored.
Proposed roll-out

The roll-out will be undertaken in two successive phases with two training groups in each phase.  The first phase, between April 2008 and March 2009, will cover LAs in the South-west (14 SACREs) and a joint cohort of the SACREs in the East of England and the South-East regions (29 SACREs).  The second phase, between April 2009 and March 2010, will cover the East and West Midlands regions worked as one cohort (25 SACREs) and the North-East and Yorkshire & Humberside regions worked together as a second cohort ( 28 SACREs). 

The training programme 
The project will be managed throughout by NASACRE, with reference to the RE Council, and accountability to the REC Board and the DCSF.  The personnel who worked on the pilot will be responsible nationally for recruitment and training, to take account of the need for overall consistency.  Recruitment will be undertaken by the national coordinator, using experience gained during the pilot, assisted by a regional support in each training area.  Links will be established with minority faith communities throughout each region, with reference to appropriate local interests and expertise.  Consultation will be undertaken with individual SACRE officers in each region to identify representatives from the minority communities eligible for recruitment and training.  In order to ensure effective communication and to encourage local support, preliminary meetings with SACRE Chairs and advisers will be held in each region.
The training programme will follow the pattern developed for the pilot, with face-to-face training on the two conference days and field work in between consisting of an accompanied visit into school to observe an RE lesson, with a professional debrief, and attendance at a SACRE meeting.    Local support will be crucial in the planning and management of these experiences.
As in the pilot, there will be no charge to delegates whose travelling expenses will also be met.  A contribution to travelling expenses will be offered to those who attend regional briefings and advisers’ time in setting up and accompanying school visits has been included in the budget.  A small honorarium to the schools hosting a visit is also included.
Timescale

The work will be done in two phases, during the financial years 2008/9 and 2009/10.  Preliminary meetings and advance planning will take place in term one, recruitment in term two and the training in the third term.  In the first phase this activity will commence in the summer term ’08 and be completed by the end of the spring term 2009. 
Associated benefits
The need to trim the original bid to work within available funding unfortunately limits the scope of what can be achieved.  It does not permit a return to the pilot regions of the North West and London, either to address the Group A Christian denominations’ vacancies, or those most recently identified of the minority faith communities; it does not enable the programme to cater for the needs of any members on Groups B, C and D; it does not allow for any sustained whole SACRE training in the pilot regions, nor does it address the needs of SACRE Clerks or SACRE Chairs.  

Careful planning has, however, made some more universal benefits possible.  The preparation of training materials will include the review and reprint of the booklet So You’re Joining Your Local SACRE, which provides a useful summary of the training and is still in demand by local SACREs for inclusion in induction packs for new SACRE members.  This will be a companion publication to the recently re-vamped NASACRE Information Booklet and will be available to all SACREs.  It is hoped it will also be possible, in due course, to make all the training materials available in a form that can be used locally as a SACRE Handbook.  
Resources have also been allocated to provide two conferences each year which will be open to all existing SACRE members.  These will be located in the areas where training has taken place.  

Conclusion

Whilst this initiative falls short of the ambitious plans we had to help to build SACRE capacity, it is nevertheless an unprecedented injection of financial support from the Government for the work of local SACREs.  We are aware of the enormous responsibility NASACRE has to maximise the benefits of this resource.  It will obviously be a priority for the immediate future for your officers and executive.  We hope it will be successful and might generate more of the same in due course.  We trust it will also have your support. 
Julie Grove   

Secretary
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